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Act 38 of 1971 created thirteen Departments within the State governmental structure. Among these wasthe 

creation of the Department of Human Services [formerly known as Department of Social and Rehabilitative 

Services (SRS)]. The administrative head of the Departmentof Human Services is chargedwith the 

responsibility of providing leadership to 10 divisions and three officeswithin the Department: Division of 

Aging and Adult Services, Division ofchildren and Family Services, Division of Developmental Disabilities 

Services, division of Medical Services, Office of Chief Counsel, Division of Behavioral Health Services, 

Division of County Operations, Division of Services for the Blind, Division of Volunteerism, Division of 

Youth Services,Division of Child Careand Early Childhood Education,Office of Systems and Technology, 

Office of Finance and Administration. 

Division of Aging and Adult Services 


'The Division of Aging and Adult Services has three primary goals: (1)  to secure and maintain maximum 


independence for adults to care for themselves with some help; (2) to remove roadblocks to economic and 


personal independence for older people;and (3) to provide care for the elderly. The Division strives to reach 


thesegoals through thedevelopment of policy and services. Services availableinclude:in-home care. 


transportation,groupmeals, home delivered meals, legal,attendant care, daycare, case management. 


education, employment, information referral and volunteer opportunities. The Division serves asan advocate 


for residents of nursing homesas well as providing protectiveservices for the individuals 18 years andabove 


suffering from abuse and neglect. 
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Office of Chief Counsel 

The Office of Chief Counselrepresents a consolidation of legal functions throughout the Department. The 
Chief Counsel serves aslegal counsel to the Director and the Department Directors. The following sections 
form theoffice: Legal Operations, CountyOperations, Appeals and Hearings Officers, ProgramServices and 
Audit. 

Office of Finance and Administration 

The Office of FinanceandAdministrationsupportsDHSprogramsbyprovidingfinancialand 
administrative services to the divisions and officesof the Department. 

The General Operations Sectionprocesses travel reimbursements and paymentof invoices. In  addition 
to general accounts payable functions, this section processes the Department’s payroll for more than 
7,300 employees, does all tax reporting, coordinates development of the Social Services Block Grant 
(SSBG) Comprehensive Services Program Plan and updates the SSBG Program Manual when required 
by new laws, regulations and procedures. 

The Managerial Accounting Section provides the following services to the Department: 
* Financialandstatisticalreporting 

e Preparation of the annual and biennial budgets 

e Cash management, investment and reconciliation services for all commercial bank accounts 


statewide 
* Maintenance of the Department’s cost allocation processes and systems 

e Collection and reporting of statistical data to DHS Management, federal funding agencies, 


legislative committees and other state agencies 
e Fundsmanagementincludingfederaldrawings of funds,andassociatedfederalandstate 

reporting regarding theuses of all sourcesof funds 
e Maintenance of the Department’s generalledger 

TheHumanResourcesandSupportServicesSectiongeneratestheDHSpayrollandmaintains 

employeepersonnel files; personnelrecruitingandcoordinatingclassificationandcompensation 

transactions with the Department of Personnel Management. It
of Finance and Administration, Office 
providespolicyandproceduresmanagementassistancetotheDepartment’sdivisions;and is 
responsible for compliance with the American with Disabilities Act, printing and duplicating services, 
distribution of equipment; central mail services; asset management assistance, management of the 
Catastrophic Leave Program, andalso administers the Department drug-testing program. 

The Contract Support Section provides policy guidance and technical assistance for procurement, 
purchasing, contracting, sub-granting and vehicle fleet management functions throughout DHS. 
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Office ofSystems andTechnolow 

The Office of Systems and Technology (OST) is responsible for the management and oversight of the 
Department's information systems activities including those provided by the Department of Information 
Systems and various privatecontractors. OST is comprised ofthree major sections: Administrative Support, 
Technical Services and Field Operations/PCSupport. 

The Administrative Supportsection is responsible for coordinating the Department's Information Systems (IS) 
administrative functions. The TechnicalServices section is responsible for coordinating technical initiatives 
and activities among privatecontractors, the Department of Information Systems, and the program divisions. 
The Field Operations/PC Support section is responsible for functions surrounding technical resources in the 
county offices, thecentral office complex, andother remote installations. OST also has oversight responsibility 
for application development projects such as the Arkansas Networked System for Welfare e l i g i b l e  and 
Reporting (ANSWER) and the Children's Reporting Information System(CHRIS). 
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Division of Behavioral Health Services 

The Division ofBehavioral Health Services contains nine organizational program units. These include the 
State Hospital in Little Rock and the state operated community mental health centers in Little Rock and 
Jonesboro,the George W. JacksonCenter, support servicesof forensic psychiatry, professional and 
continuing education, qualityassurance, a specialized section providing services for children and adolescents, 
administrative services and communityservice providers. The StateHospital at Little Rock, the nursingcare 
facility at the George W. Jackson Center, and the 15 community health centers blanket the state with a 
comprehensive system of mentalhealth care services. 

The StateHospital offers inpatient psychiatric care to Arkansas citizens. The systemalso provides evaluation. 
diagnostic and treatment services for criminal cases referred by the circuit court and, on a limited basis, to 
inmates of Arkansas penitentiaries. Thepsychiatric technician nursing program provides Licensedpsychiatric 
Nurses (LPTNs) for the entirestate and the State Hospital provides training for psychiatrists and other mental 
health professionals. The nursinghome program at the GeorgeW. Jackson Centerprovides long-termcare 
for thoseindividualssuffering from acombination of geriatric behavioral or emotional,physical, and 
neurological problems who cannotbe cared for appropriately in any other long-term carefacilities in the state. 
The Behavioral Health Services Division operates under program policies established by the five-member 
State Hospital Board which meets monthly. 
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Division of County Operations 

The expanded Division of County Operations (DCO)was created on January 1, 1995, by the merger ofthe 
existing division with the Economic Servicesportion of the past Division of Economic and Medical Services. 
The merged DCO administers several of the programs offered by the Department of Human Services, 
including Medicaid eligibility determinations and policy development. Their primary mission is to ensure 
accessibility of DHS services andto coordinate activities and resourcesat the local DHS CountyOffices. This 
includes assistance to medical providers located in their community. 

Division of Services for the Blind 

'The overall objective of programs in the Division of Services for the Blind is to assist blind and visually 
handicapped personsin Arkansas towardthe opportunity to live full and productive lives with dignity and self
respect. This involves helping blind people deal with problemsdirectly related to blindness. The Vocational 
Rehabilitation Program providesa ful l  range of services and training andassistance in finding jobs for blind 
persons interested in working. The Independent LivingRehabilitation Program makes available counseling 
and specifictraining in mobility, communication and activities of daily living. Special emphasisis placed on 
assisting families of blind children and assisting older blind persons. The Division's Vending Facility Program 
provides training andlicenses qualified blind peoplewho are interested in managing a vending stand or food 
service facility. Services are provided on a statewide basis. The Division operates under program policies 
established by the seven-member Board for the Services for the Blind which meetsquarterly. 
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Division of Volunteerism 

The Division of Volunteerism (DOV) is oriented toward supporting volunteer efforts statewide through 
advocacy, leadership, recognition, and technical assistance. The staff of DOV is assisted in planning and 
implementation of its programs by an Advisory Council appointed the Governor. 

Some of the programs of the Division of Volunteerism are:Arkansas Service Commission/AmeriCorps, 
Arkansas Mentors Program, Community Service Awards, Arkansas Volunteer Community of the Year 
Awards,UnifiedCommunityResourceCouncils,VolunteerProgramDevelopment,Volunteer Service 
Management Training andthe Amigo Program for children whom English is a second language. 

DOV also provides training for DHS staff and operates a resource library. 

Division of Child Careand Early Childhood Education 

The Division of Child Care and Early Childhood Educationregulates and inspectsall child care facilities 
and home day carein Arkansas. It also oversees the Special Nutrition Program, the Arkansas Better Chance 
Program, offers staff support to the Arkansas Early Childhood Commission, and guaranteesthat there is an 
educational component in child care programs throughout Arkansas. 
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The Division of Medical Services (DMS) is comprised of the following sections: 


Medical Services Section 


The Assistant Director of the Medical Services Section, under thedirection of theDirector, is responsible for 


the formulation and implementationof medical services policy with primary emphasis on program coverage 


and payment of claims. The major objective of the Medical Services Section is to provide the maximum 


andquantity and quality of care services to needy recipients within program fundinglimitations and to provide 


reimbursement for services in the most expedient manner possible. The Assistant Director supervises the 


following units: (1)Program Planning and Development,(2) Program Communications,(3) Visual Care, 


(4) Child Health Services (EPSDT), ( 5 )  Dental Care, (6) Utilization Review and (7) Field Audit. 


Administrative Support Section 


The Assistant Director, Administrative SupportSection, under the direction ofthe Director, provides program 


and administrative supportfor the division. Has supervision of the following units: (1) Financial Activities, 


(2) Budgets, (3) Reimbursement/Rate Setting,(4) Third Party Liability, ( 5 )  Personnel Issues, ( 6 )Reports and 


Analysis and (7) MMIS and EDS Monitoring. 


Pharmacy Section 


The Pharmacy Section, under the direction of the Director,
is responsible for professional pharmacy 


